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for the sourcing of Retail Fixtures and Permanent Point Of Purchase (PPOP) equipment LeanPne

WHO WE ARE

3 industry experts, with a combined experience of over 100 years, saw an opportunity to transform the Sourcing Supply
Chain for Retail Fixtures and POP equipment

LeanPie was created to bring best practice principles, improved Carlos Kassner David Taylor David Newberry
quality and increased transparency to an industry where processes - cretrman eesemer o
are not clear, cost breakdowns are not provided and delivery delays
and quality issues are common

We understand COST and our fundamental aim is to help clients
achieve the lowest possible cost with quality and fast delivery

WHAT WE DELIVER

We are committed to providing a SOURCING SUPPLY CHAIN that can deliver the lowest possible cost. We achieve this by
combining the following:

Cloud Technology + Lean Principles + Engineering Experts + Low-cost Country Sourcing

ame 'nanl 9

/Mprovzg"hen:
Men We ONLY hire 1
T uy r 3
] =M == Drgﬁj‘ggu%gaﬁ Engineers >
. China, Turkey, Romania, Poland,

Mexico, Argentina



HOWWE DO IT

We give control back to the client. Our strategy is based on giving the client ownership for all technical specifications and
providing them with access to the best possible suppliers globally. Then it is just a question of best practice process

Technical
specification

Supplier

assessment &

certification

Value
engineering

Supply chain
modelling

We ensure the
client gains
technical
control over
every item

currently being

sourced

We identify and
assess all
current sources
of supply as
well as
identifying new
and better ones

WHY IT MATTERS

We are confident that we can provide significant cost savings whilst

We cost
benchmark all
appropriate
suppliers (local
& overseas) for
the current
materials to
find lowest cost

We value
engineer items
to improve
production
efficiency and to
achieve
standardization

ACHIEVE at least a

We identify the
best supply chain
for each market;
centralized
production, local
production or
combination of
both

Please contact us

www.leanpie.com

enhancing quality and delivering within tight timeframes

LEANPIE Sourcing
Best sources of supply
Highly skilled engineers -

Technology-enabled
Streamlined processes

Client Benefits

Lowest possible cost .
Enhanced quality cost saving versus

Reduced waste current sources of (‘, .
Reduced cycle times supply Lean Ple

Cloud Manufacturing

200/ info@leanpie.com
o +44 7730 455269
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